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Adapting through crisis and change



Tree rings 

The official term for tree ring study is called dendrochronology, and we have much to learn from this science. By analyzing 

a tree’s rings we can learn about its age and health over the years. In each ring, scientists can tell if the tree encountered a 

fire, insect outbreak or extreme climate conditions, for example. These studies help determine the quality of the wood fibre 

and suitability for future forest products.     

Much like tree rings, the IWA–Forest Industry LTD Plan has a history. Introduced decades ago, the plan’s design and 

provisions have evolved to better meet members’ needs. These annual reports outline a year in the life of the plan and its 

members, and when reviewed over the years, they tell a story of the plan’s age and health over time.
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MESSAGE FROM THE BOARD OF TRUSTEES
As the trustees of the IWA–Forest Industry LTD Plan, we routinely evaluate the plan’s ability to meet members’ needs. This 

isn’t done just in times of turmoil, for example during a global pandemic, but rather every year, like clockwork.  

This is one of the ways we adapt to crisis and change—good governance and constant monitoring. After all, the plan is 

funded by member and employer contributions, so delivering relevant benefits is paramount.  

For example, in 2020, we were pleased to approve three LTD plan improvements that are now in effect:  

• Extended health coverage for psychology services is now $1,000, up from $100 

• Monthly LTD benefit payments increased by $200, that means most members will now receive up to a $2,500 benefit 

• Members over 59 and up to 65 are now eligible for up to one year of disability benefits, even if they are unable to 

return to their previous employment 

When making plan changes that impact members, we follow a thoughtful process. First, we determine if the proposed plan 

change will benefit plan members as a whole or a specific group of members. We then collaborate with experts to ensure we 

have the latest, most pertinent facts and advice. Lastly, we determine if the plan change will be financially sustainable over the 

long-term.  

As an example, when we approved the additional coverage for psychology services, we reviewed: 

• Mental health industry reports showing that mental health issues are increasing in general 

• Rehabilitation outcomes showing that mental health claims are the plan’s top claim categories 

• Rehabilitation counsellors’ feedback to see if mental health service requests had increased 

• Financial forecasts to ensure the generous plan amendment was sustainable 

That research resulted in a clear decision: Members would benefit from more mental health support and the plan could 

afford the improvement over the long term.  

We remain dedicated to providing members with the support and guidance they need to live healthy, vibrant lives.  

On behalf of all trustees, we thank everyone involved in managing and administering the plan.

Tom Getzie, Co-Chair Brian O’Rourke, Co-Chair

The Plan Office invests contributions on behalf of members to grow the value of the plan. In 2020, 

the plan achieved an investment return of 12.8%, growing the plan’s assets by 7.6% over 2019.





 THE PLAN OFFICE

5 

MESSAGE FROM THE CEO
When adapting through crisis and change, one of the best things you can do is to stay focused on the big picture. My big 

picture is to lead the Plan Office team with vision and purpose so they can: 

• Administer the LTD and Pension Plans effectively 

• Serve members to the best of their ability 

Serving members includes making updates to the plan. All plan changes that impact members are designed with members 

in mind and are implemented only after a thorough review so that the changes are sustainable and meet plan members’ 

needs. As I often say to the team:   

If we aren’t improving the plan today, we’re preparing to improve the plan for next year. 

During COVID, we had to shift our work habits to continue serving members. That included staff working from home and 

relying on virtual meetings to collaborate with the people who help administer and manage the plan: trustees, union 

locals, industry associations, employers, service providers and each other. And, of course, members.  

When the Plan Office shut our doors for the first COVID lockdown, serving members was top-of-mind.  

We pivoted to working from home and using technology to connect. It was hard, but we knew our stress was 

likely less than what a member on LTD might be going through. 

COVID safety protocols affected how members accessed plan services. Where members previously could visit staff, 

counsellors and practitioners in person, during COVID, members had to rely on video and phone calls for appointments. 

They also encountered long wait times to see specialists and doctors.  

Members also accessed the plan’s mental health services more often than the previous year. This wasn’t a surprise as 

mental health issues have been rising across all industries. That’s why we were so pleased the trustees approved an 

increase in the psychological services benefit to $1,000.  

When a member is on LTD, they might need mental health support, even if they’re off for a broken leg.  

Our rehab counsellors have industry experience and can guide members to the physical,  

mental and emotional support they need to get well. 

Our sincere hope at the Plan Office is that no member ever needs the plan. However, we suggest members focus on their 

own big picture by understanding all that the plan offers just in case they ever do need it. In this report, for example, 

members may want to review: 

• Page 15 to learn how you can manage your health

• Page 18 to read how Davend with courage and determination regained his life 

• Page 24 to review the financial status of the plan

Derrick Johnstone, CEO
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PLAN PROFILE
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PLAN PROFILE
The IWA–Forest Industry Long Term Disability (LTD) Plan provides monthly income benefits, extended health & dental 

coverage, and rehabilitation services to members who are unable to work due to a long-term illness or injury. Support is 

offered to rehabilitate members and to promote their safe and successful return to work. 

Eligible members receive benefits after being disabled for at least 26 weeks and continue to receive benefits until they are 

no longer disabled, return to work or reach age 60. Effective June 1, 2020, members approved for LTD benefits between 59 

and 65 years of age are eligible to receive a maximum of 12 months of benefits per claim.

Together, members and participating employers fund the plan via contributions. The plan is self-funded, which means that 

payments are made directly from the LTD Trust Fund and are not covered by an insurance company.

PLAN GOVERNANCE
The plan is governed by an eight-member board of trustees, each appointed by their sponsoring organization. Half of the 

trustees are appointed by the United Steelworkers (USW) Wood Council and the remaining half are appointed by forest 

industry associations, including the Council on Northern Interior Forest Employment Relations (CONIFER), Interior Forest 

Labour Relations Association (IFLRA) and Forest Industrial Relations (FIR).

BOARD OF TRUSTEES
Jeff Bromley
USW Wood Council

Eric Calverley
FIR

Gillian Kenny
IFLRA

Brian O’Rourke (Co-Chair)
USW Local 1-2017

Mike Bryce 
CONIFER

Tom Getzie (Co-Chair)
FIR

Pat Kinney
USW Local 1-1937

Jim Shemilt
USW Local 1-423

PLAN OFFICE SENIOR MANAGEMENT TEAM
Derrick Johnstone
Chief Executive Officer

Colleen Troelstrup
Chief Investment Officer

 

Steve Matovic 
Director, LTD Benefits & Rehabilitation

Mark Guiton
General Counsel

Winny Wong
Director, IT & Operations

ADVISORS
   Richard Hermary                       Elna Martell

PLAN SERVICE PROVIDERS
Trust fund custodian Plan actuary Auditors External legal counsel Ancillary benefits provider
Northern Trust Company 
Canada

PBI Actuarial 
Consultants Ltd.

Grant Thornton LLP Lawson Lundell LLP Pacific Blue Cross
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WHOLEHEARTED MEMBER SUPPORT 
Steve Matovic, the Plan Office’s Director of LTD Benefits and Rehabilitation, proudly explains that the IWA–Forest Industry 

LTD Plan was designed specifically for forestry workers.  

Despite deeply rooted safety practices and modernized machinery and equipment, working in the forest industry remains a 

challenging occupation. There are terrain and site risks, extreme temperatures, noise challenges and repetitive physical tasks. 

That’s why the plan’s main goal is to provide members with injury and illness-related income protection, with a heavy 

emphasis on rehabilitation. Support is offered early, continues as long as the member needs it and considers the physical 

and psychological challenges of their job: 

• While on employer-provided short-term disability, rehabilitation counsellors offer support and activation plans, 

connecting members to services in their community, including mental wellness.  

• With the IWA–Forest Industry LTD Plan, members continue to receive benefits until they recover, return to work or 

reach age 60 (members approved for LTD between 59 and 65 years of age are eligible to receive a maximum of 12 

months of benefits per claim).  

• The LTD plan’s extended health coverage for psychology services is $1,000 per year, which helps address mental 

health issues such as depression, anxiety, trauma or substance misuse.
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Supporting the plan through crisis and change 
While the plan is routinely assessed for risks, few could have predicted a global pandemic. For that very reason, the plan 

is managed with an eye on the long term so it can better weather any storms. According to Steve, that includes good 

governance, prudent investing and providing the adjudication, administration and rehabilitation teams what they need to 

support members: 

“Providing seamless member support throughout the pandemic was paramount. 

That’s why we always ask, especially in times of crisis:  what can we do to make things better?” 

During the pandemic, that meant the Plan Office staff worked from home, adapting to technology and revised procedures 

to continue supporting members. The rehabilitation team connected via phone and email with members, service 

providers, employers and union representatives. The excellent continuation of services to members would not have been 

possible without the highly skilled IT team and essential staff who remained at the Plan Office to handle the mail, scanning 

and finances. 

That fulsome approach to plan management and member care is what makes the plan so beneficial. As Steve says, the 

Plan Office often and proudly receives positive feedback from members, either directly or through a post-rehabilitation 

survey. 

Want to learn more about what the plan offers? Check out the Your LTD Plan and Rehabilitation Services video. To find the 

video, visit the Plan Office at iwafibp.ca, click Library (top right corner) and then click Videos from the scroll down menu.  

Satisfied LTD plan member

“My counsellor, Lincoln Cundiff, has been my rock in all of my rehabilitation and return-to-

work issues. He is understanding and has been compassionate about all my surgeries and 

disabilities. I feel lucky to have him as an advisor.”

http://www.iwafibp.ca/
https://www.youtube.com/watch?v=3YIhEU-QDII
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PLAN SERVICES

ADMINISTRATION - THE PLAN OFFICE

The LTD plan is administered by the Plan Office of the IWA–Forest Industry Pension & LTD Plans. The Plan Office has 

worked for decades to provide LTD members’ with benefits when they need them. Independent of the USW and forest 

industry employer associations, the Plan Office administers the LTD plan according to the plan text and manages the plan’s 

investments according to the investment policy. The Plan Office:

• Collects contributions,

• Invests the assets of the LTD Trust Fund,

• Processes benefit payments and administers rehabilitation services, and

• Answers questions and informs members.

ADJUDICATION - FIDAS

Forest Industry Disability Adjudication Services (FIDAS) is an independent medical adjudication administrator that reviews, 

approves or denies, and monitors LTD claims. Their mission is to provide fair, timely and cost-effective adjudication of 

members’ claims for LTD benefits. A sub-committee of the board of trustees oversees FIDAS.

REHABILITATION SERVICES

LTD rehabilitation services

Rehabilitation counsellors located throughout the 

province provide rehabilitation counselling and case 

management services to members. Their primary goal is 

member support during recovery from illness or injury. 

Rehabilitation counsellors promote an early and safe 

return to work in the forest industry and if needed also 

help with preparation for other employment.

The LTD plan’s rehabilitation counsellors assist members 

who are unable to return to work on a regular basis 

to apply for CPP disability benefits. Further assistance 

is available to members who wish to appeal for CPP 

disability benefits.

Evergreen Rehabilitation Management Society

Evergreen provides early rehabilitation services to members 

during the weekly indemnity (short-term disability) period 

through contracts with industry health and welfare plans and 

other participating employers. Rehabilitation counsellors 

representing Evergreen assist members in their recovery 

and re-entry into the workforce. Evergreen’s goal is to help 

members get back to work as quickly and safely as possible 

after an injury or illness.

As the rehabilitation counsellors are the same for Evergreen 

and the LTD plan, there is a continuous provision of 

rehabilitation assistance for those members who transition to 

LTD from weekly indemnity.
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THE PLAN OFFICE IS HERE TO HELP

Nobody loves LTD plan administration as much as Bernie Gruber, Supervisor of LTD Benefits. Bernie has been with the Plan 

Office since April of 1995, starting in the pension department and working his way over to the LTD team. He has zero regrets. 

As Bernie says:  

“I have the perfect job for me. I enjoy the administration and mathematical aspects of the job and,  

of course, managing my team. The camaraderie of the LTD team is fantastic. It’s a privilege to work

alongside some of the best people in the business.” 

Bernie has been in the same role for a while now, yet the job never gets boring. He credits that to an ever-changing 

industry, modifications to benefit legislation and governance and, of course, the evolving nature of the plan itself.  

Case in point: during a global pandemic, with most of the Plan Office team working from home, the LTD plan received three 

impressive upgrades:  

• Revising plan eligibility for members over 59 to cover more members  

• Increasing monthly benefits by $200 

• Increasing extended health coverage to $1,000 for psychology services 

To maintain and improve the plan for members, Bernie collaborates with Plan Office staff, trustees, external consultants, 

plan advisors, employers and union leaders. That’s no easy task, but Bernie knows the secret:  

“You have to love what you do and remember that your main concern is serving members. 

Everyone we partner with agrees that member welfare is our priority.” 

And speaking of members, if there is one thing Bernie would like all members to know, it’s this: “When you receive your LTD 

application kit, don’t stress out. Pick up the phone and call the Plan Office. We’re here to help. We’ll go through the kit with 

you page-by-page.”  

Do you know what to do if you experience a health issue that takes you away from work? Watch the Plan Office’s What to  

Do When You Become Disabled video. In under three minutes, it walks you through your LTD plan and rehabilitation process. 

To find the video, visit the Plan Office at iwafibp.ca, click Library (top right corner) and then click Videos from the scroll 

down menu.

http://www.iwafibp.ca/
https://www.youtube.com/watch?v=KVVyuGELhSc
https://www.youtube.com/watch?v=KVVyuGELhSc


HELPING MEMBERS
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EASING THE RECOVERY PROCESS 

For Rehabilitation Counsellor, Brenda Christensen, the forestry industry is in her blood. Her father worked in the bush and owned 

a small mill. Her siblings currently work in the industry and, when she was younger, Brenda worked at the local pulp mill.

She still works in the industry, but in a different capacity—supporting members’ safe and healthy return to work. Her 

master’s degree in counselling, industry experience and collaborative approach make her uniquely suited to her role.   

“Understanding the mental and physical pressures of the industry firsthand allows me to better  

support members and achieve my ultimate goal: helping people.” 

Brenda believes that members, employers, union locals and service care providers all play an important role in helping 

members return to work. That’s why, when developing a return-to-work program, she works with: 

• Members to understand their health history, current health issue and capacity to adapt as well as their position and 

work environment  

• Service providers to ensure they understand the unique challenges of the industry and how one member’s health 

impacts the safety of everyone 

• Employers and union locals to set fair expectations about members’ transition back to work that meets everyone’s needs  

According to Brenda, approaching member health care in this way promotes a more successful work reintegration. When 

members know that everyone involved has their back, it helps build their strength, resiliency and eases the recovery process. 

Supporting members during COVID-19 required adapting to change and crisis quickly. With limited travel, visiting members 

in person wasn’t possible, and Brenda wanted members to feel cared for. That meant reaching out over the phone or video 

more often, and not necessarily to discuss their health issue but simply to talk.  

Some of the most common concerns members have is about their return to work. They’re curious when it will happen, 

what it will feel like and if they’ll be able to return to their previous role. If there was one thing Brenda would like members 

to know, it’s that when she calls, it’s with the objective of helping.  

“Our role is to remove barriers to progress and connect members to the services they need to get well.  

I wish all members knew how committed and passionate our counsellors are about helping members  

return to work—as healthy, safely and quickly as possible.” 

If you would like to learn more about the plan, watch the Plan Office’s short Rehabilitation Services video. To find it, visit the 

Plan Office at iwafibp.ca, click Library (top right corner) and then click Videos from the scroll down menu. 

Supporting your recovery; supporting your future 

Did you know that if you and your employer participate in the IWA–Forest Industry Pension Plan, you will 

continue to earn credited service for your pension plan at the rate of 125 hours per month while receiving  

LTD benefits. This will provide you with a full year of credited service for each 12-month period of disability. 

http://www.iwafibp.ca/
https://youtu.be/Ic3ANsgmKJM
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RETURN TO WORK OUTCOMES

Overall, 92.1% of members in receipt of short or long-term 

benefits and deemed fit to return to work successfully returned to 

work. Another 3% had a pending return to work status at the time 

their cased was closed.    

At case closure, 5% were fit to return to work but either there wasn’t 

a job available or they did not return to work. Of that group, 23.5% 

received job search and occupation retraining support.

REHABILITATION—HELPING MEMBERS RETURN TO WORK

91%

7%
2%

Same occupation

Modified occupation

Another occupation

Total new rehabilitation cases opened 445

Total rehabilitation cases closed 539

Total early rehabilitation cases closed 292

Average rehabilitation cost per claim for 
all claim closures 

$411.44

Average rehabilitation cost per claim 
where rehabilitation funds were expended

$2,112.04

REHABILITATION CASESRehabilitation services are an integral part of  

the LTD plan, helping as many members as 

possible return to work in the forest industry. 

In 2020, the plan’s rehabilitation services, 

including early rehabilitation case management 

under the Evergreen society, helped 339 

members return to work, a 24.5% decrease 

from the previous year. Of those members, 

97.6% returned to work in the forest industry.

The decrease in rehabilitation cases is partially 

due to closed or curtailed operations in 

recent years and partially due to a reduction 

in referrals during the pandemic (March to 

December 2020).

Your LTD plan and
rehabilitation services

Rehabilitation services What to do when
you become disabled

Tim Berwood and you

The Plan Office created LTD plan videos to provide snapshots of how the plan works and benefits members. To find the videos, visit 

iwafibp.ca, click Library (top right corner) and then click LTD Plan Videos from the scroll down menu.

https://youtu.be/Ic3ANsgmKJM
https://youtu.be/3YIhEU-QDII
https://youtu.be/KVVyuGELhSc
http://www.iwafibp.ca/ltd-plan-videos
http://www.iwafibp.ca/
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MENTAL HEALTH IS HEALTH

According to the World Health Organization, approximately 450 million people struggle with mental illness globally. In Canada, 

it affects more than 6.7 million people, which is about one in five people at any time, with one in two Canadians experiencing 

a mental illness before the age of 40.  

At work, mental illness is the leading cause of disability, preventing nearly 500,000 Canadians from attending work each 

week. The forestry industry is no different.  

With the challenging work environment and the pressures associated with everyday life, it’s no surprise that requests for 

mental health support are increasing. In fact, claims for prescription drugs used to treat mental illnesses and conditions 

represent the highest paid claims category for the IWA–Forest Industry LTD Plan.  

Mental health vs. mental illness 

When we talk about mental health, we’re talking about our mental well-being: our emotions, thoughts and feelings, as well 

as our ability to solve problems, overcome difficulties and connect with others.   

Mental illness also affects that way we think, feel and interact with others, but refers to a wide range of mental health 

conditions—clinical depression, anxiety disorders, schizophrenia, eating disorders and addictive behaviours, for example. 

Is it just a bad day or something more?  

We all have bad days where we feel a bit down, stressed or overwhelmed by something that’s happening in our lives. 

However, if those bad days turn into weeks or if how you are feeling affects your ability to function at home or at work, it 

might be time to seek help.  

Here are some common signs of positive mental health and common signs that your mental health might be at risk:

Mental Health—Positive Signs 

• Sense of contentment 

• Ability to laugh and have fun 

• Ability to manage adversity or stress 

• Sense of meaning and purpose 

• Flexibility to learn and change 

• Positive work life balance 

• Meaningful social connections 

• Positive confidence and self-esteem 

Mental Health—Warning Signs 

• Excessive sadness, worry or fear 

• Feeling tired and low energy 

• Difficulty concentrating  

• Extreme mood swings 

• Persistent feelings of irritability or anger 

• Avoiding friends and social activities 

• Changes in habit (sleep, food, sex) 

• Overuse of substances (alcohol, drugs)

Mental health program 

BounceBack® is a free program from the Canadian Mental Health Association that helps you build skills to improve your mental health.  

An impressive 95% of participants would recommend the program to family and friends. To find out whether BounceBack® is right for you, 

visit bounceback.cmha.ca.

https://bounceback.cmha.ca/
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Mental Health Quizzes 

The Canadian Mental Health Association has three quizzes you can take to determine your level of mental health. Each asks a series of 

simple questions, and your score highlights if you are at risk or not. Click the links below to access the quizzes or visit cmha.ca (click 

Help & Info and then Mental Health Quizzes).  

• Mental Health Meter 

• What’s Your Stress Index 

• Work Life Balance

Practice healthy thinking 

Good mental health does not mean we only have happy thoughts. Healthy thinking means looking at the whole story—the 

positive, negative and neutral parts—and then coming to a logical conclusion.  

Healthy thinking can be stalled by thinking traps. These are patterns of thought that are often negative and prevent us from 

seeing things as they really are. Here are a few thinking traps to avoid:  

• Overgeneralizing situations with ‘always’ or ‘never’ words 

• Seeing things as only black or white, without acknowledging the grey 

• Jumping to conclusions without any evidence 

To challenge thinking traps, use logic. Before jumping to conclusions or overgeneralizing, get the facts. Ask yourself if you 

have any proof to support your thinking. If you get caught in black and white thinking, try to think of a third or fourth option 

to open your mind to other possibilities.  

Reach out 

When we feel physically unwell, we seek help. The same should be true when we feel mentally unwell. Reach out to your 

family and friends for support—a compassionate ear goes a long way to feeling better.  

However, if you need more support, ask your doctor or health professional. Also, many employers provide programs to 

help members get the support they need to live healthy, thriving lives. For example: 

• Employee Assistance Plan that provides free and confidential access to mental health professionals 

• Mental health coverage (psychology or counselling) as part of your benefits plan, including new virtual care 

options that are easier and more affordable to access.  

People seek help for many reasons, and you shouldn’t wait for a crisis to get support. It could be a little nagging feeling in 

the back of your mind when weighing a big decision, struggling with a relationship, feeling unhappy or even wanting to 

grow as a person. 

When we need help the most is often when it’s the hardest to ask for it. Ask anyway. There are solutions to your mental 

health concerns and people to help you begin a supported journey toward an empowered future. 

https://cmha.ca/document-category/mental-health
https://cmha.ca/mental-health-meter
https://cmha.ca/whats-your-stress-index
https://cmha.ca/work-life-balance-quiz
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DAVEND REDDY: RECOVERY IS POSSIBLE
The IWA–Forest Industry Long-Term Disability (LTD) Plan provides members with the security they need when they fall 

sick or get injured. The monthly income benefits, extended health and dental coverage and rehabilitation services help 

members return to health and work safely and successfully. And the LTD plan was exactly what Davend Reddy needed. 

Davend’s story

In September 2017, Davend was playing football when he suddenly felt dizzy. He assumed he was dehydrated and took a 

knee to drink some water. He kept feeling worse, so his friends brought him to the hospital just to be safe. 

Thank goodness they did. Davend suffered an arteriovenous malformation, an abnormal tangle of blood vessels 

connecting arteries and veins that disrupts normal blood and oxygen flow. It can cause bleeding in the brain, stroke or 

brain damage, all of which Davend experienced. 

Davend was airlifted from Kelowna to a Vancouver hospital and, as he neatly summarized, “three surgeries later, it was 

all done.” By “all,” he means they removed his right cerebellum, the part of the brain that supports physical movement—

helping a person drive, walk and simply breathe. After surgery, Davend said: 

“I thought this is it. I’m in a vegetative state. Being an athlete and father, it was hard losing my full 

physicality. I had to learn how to walk, talk and even breathe again because the right side of my lungs 

weren’t expanding properly.” 

When Davend returned to Kelowna to begin his recovery, his father, aunt and uncle and brothers were there for him. He 

also had supportive friends, some of whom worked at the hospital. The head of rehabilitation was Davend’s coach when he 

played for the Okanagan Sun’s and the local paramedic who drove him to his airlift was a buddy. 

The support from his community was motivating, 

but no one inspired him more than his daughter:  

“When I was finally released, Laila 

was in daycare. I needed someone 

to drive me to pick her up. I really 

wanted to do it on my own. I knew  

I had to get better for myself and  

for her.”

Rehabilitation starts early

As a member of the LTD plan, Davend benefited 

from a steady monthly income, funding for 

treatments and specialists and a rehabilitation 

counsellor, Lincoln, assigned to his case. 

Laila visiting her father, 

Davend in hospital
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Davend and Lincoln instantly clicked. Lincoln took the time to understand Davend—his priorities, goals and character. 

Lincoln learned two things: Davend’s daughter was his priority and he wanted to play an active role in his recovery. 

Lincoln helped Davend organize his appointments to coincide with his daughter’s schedule and they designed a 

personalized recovery program that suited Davend. For example, he opted for a gym membership rather than a trainer so 

he could create his own workout routine. It made all the difference for Davend:

“I like to do things on my own, but I wouldn’t have been able to do all this without the LTD Plan. The 

financial aspect was helpful, and Lincoln was fantastic. He checked in on me and shared suggestions 

for treatments or services to further my recovery.”

Vocational counselling

Lincoln helped Davend reimagine his future. As Davend said—it was a triumphant day when he was released from the 

hospital, but also puzzling. He knew could do things again, 

but where did he start? 

Davend couldn’t go back to the forestry industry, and he 

wanted a meaningful career. So Lincoln helped Davend 

access a vocational counsellor to help him revaluate his 

work opportunities, clarifying his skills, knowledge and 

opportunities, and updating his resume and cover letter. 

Having the guesswork removed allowed him to move 

forward confidently, and he quickly found work with a 

Kelowna company servicing the landscaping industries. He 

likes his new career, happily leveraging his experience and 

skills in new ways. 

Recovery is possible 

Today, Davend feels great. There are little things he still 

needs to adapt to, for example, he had to hang his cleats up 

sooner than he wanted, but he wants others to know that 

recovery is possible: 

“You can bounce back and be happy.  

This isn’t the end—you can be 

rehabilitated. People meet me now and 

don’t know I had an injury.”

At the Plan Office, we are pleased with Davend’s 

recuperation and agree that recovery is achievable. 

That’s why the LTD plan places a profound emphasis on 

rehabilitation to help people like Davend dance with his 

daughter again and regain a positive, productive life.

Davend & Laila

dancing at a wedding
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In 2020, the average age of an LTD plan member was 42.7, with 32.8% of members between 50 to 60 years of age. LTD 

benefits normally terminate when a member reaches age 60, at which point they may be eligible for pension benefits. 

Effective June 1, 2020, members approved for LTD between 59 and 65 years of age are eligible to receive a maximum of 12 

months of benefits per claim.

DEMOGRAPHICS

KEY MEMBERSHIP STATISTICS AS AT DECEMBER 31, 2020 MEMBERSHIP AGE DISTRIBUTION

Total contributory hours for the LTD plan decreased by 11% in 2020. Average contributory hours per member  increased by 

4% even though the total number of contributing members decreased by 14%. The decreases are attributable to operation 

curtailments and closures throughout BC.

CONTRIBUTORY HOURS

CONTRIBUTING EMPLOYEES & EMPLOYERS LTD CONTRIBUTORY HOURS

2016 2017 2018 2019 2020 2016 2017 2018 2019 2020

20

15

10

5

0

co
nt

rib
ut

or
y 

ho
ur

s 
(m

ill
io

ns
)

0

5

10

15

20

0

2000

4000

6000

8000

10000

12000

0

100

200

300

400

500500

400

300

200

100

0

12,000

10,000

8,000

6,000

4,000

2,000

0

Contributing employees

Contributing employers

co
nt

rib
ut

in
g 

em
pl

oy
ee

s contributing em
ployers

Number of contributing 

employees

8,604

Members receiving a benefit* 459

Total contributory hours 11,756,413

Average contributory hours per 

member (annual)

1,366
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MEMBERS RECEIVING DISABILITY BENEFITS

In 2020, 459 members were in receipt of LTD benefits at year end. This represents 5.3% of all LTD plan members. Disabled 

members are divided into one of four categories, depending on the extent of their disability and stage of recovery and 

rehabilitation. 

01: Totally disabled

When members are unable to engage in any occupation for 

wages or compensation:

• For the foreseeable future, and 

• For which they are reasonably qualified by education, 

training or experience.

02: On-going rehabilitation 

When members are participating in rehabilitation under 

the terms and conditions of a signed commitment 

agreement to support their goal of returning to full-time 

employment.

02A: Rehabilitation assessment 

When members’ medical reports support that they are 

ready to begin rehabilitation, and their counsellor is 

working with them to develop a return to work plan and 

commitment agreement.

03: Temporarily disabled

When members are temporarily unable to work or participate 

in rehabilitation but are expected to be able to return to work 

again in their normal or another occupation.

DISABILITY CATEGORIES

MEMBERS BY CLAIM CATEGORY

In 2020, 61.7% of members receiving benefits were 

categorized as totally disabled for the foreseeable future 

(category 01) and over one third were categorized as 

temporarily disabled (category 3).  

The plan approved 115 new claims, a 12.2% decrease  

from 2019.
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On average, members who are totally disabled 

are six years older than those who are temporarily 

disabled, and about 10 years older than those 

undergoing rehabilitation.
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ANCILLARY BENEFITS 
Plan members in receipt of disability benefits also receive extended health and dental coverage. In 2020, the number of 

members submitting a claim decreased by 7%, and total claim costs (health and dental) decreased by 3.4%. However, 

the average member extended health claim cost increased by 4.5%, while average dental costs decreased by 17.1% 

(likely due to pandemic-related dental office closures). 

AVERAGE COST PER MEMBER
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TOP THERAPEUTIC CLASS FOR
PRESCRIPTION DRUGS BY TOTAL AMOUNT

Over the last five years, average dental costs have 

decreased by almost 10% ($156.07 per member) 

and health care costs have increased by 4.5% 

($71.26 per member). 

Mental health and the nervous system 

continue to be the top therapeutic class 

for prescription drugs by total amount paid 

(20.8%) and total number of claims (4,974).  

In terms of total paid amount, this is 

followed by diabetes (14.1%), pain (11.6%) 

and immune system (10.5%) conditions. 
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PLAN NUMBERS
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PLAN FINANCIALS 
Despite a decrease to contributions, high investment returns of 12.8% helped grow the plan’s net assets in 2020 to a total of 

$123.1 million—a 7.6% year-over-year increase. 

NET ASSETS AVAILABLE FOR BENEFITS
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Plan expenses consist of LTD benefit payments, ancillary benefits and operating costs. Total expenses decreased by 9.0% in 2020. 

Plan revenue consists of contributions and investment returns, which are net of investment management fees. 

In 2020, contributions decreased by 32.1%. This was balanced by over $13.5 million in investment returns. 

REVENUES & EXPENSES

(millions)

2020

2019

$-15 $-10 $-5 $0 $5 $10 $15

Benefit payments + ancillary benefits

Expenses

Investment returns

Contributions

$114.4

“We protect members’ LTD benefits using a prudent approach to investing that aims 

to earn sustainable returns over the long term. Even as financial markets fluctuate, 

we stay true to our goals: increasing the plan’s financial capacity to deliver excellent 

LTD benefits to members.”

- Colleen Troelstrup, Plan Office Chief Investment Officer.

$123.1
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INVESTMENTS
As a self-funded plan, the LTD plan relies on contributions and investment returns to fund disability, ancillary and 

rehabilitation services. The board of trustees is responsible for establishing plan policies, strategies and goals. An 

investment committee of the board oversees the investments of the LTD Trust Fund in accordance with these guidelines. 

The investment committee works with the Chief Investment Officer of the Plan Office to implement investment policies and 

to monitor the investment process and performance of plan investment managers. 

STATEMENT OF INVESTMENT POLICIES, PROCEDURES AND GOALS

The Statement of Investment Policies, Procedures and Goals (SIPP&G) is a document that sets clear expectations and guidelines 

for the LTD Trust Fund management. Set by the board, it ensures the portfolio is managed appropriately:  

1
plan objectives
& risk tolerance

2
asset mix

3
portfolio
structure

4
manager
selection

5
monitoring

ASSET MIX

Global equities

Canadian equities

Cash

High yield mortgages

Fixed income

0% 10% 20% 30% 40%

The plan’s objectives and risk tolerance 

help determine the asset mix. The plan’s 

investments are diversified across asset class, 

region and currency. Investment managers 

and professional staff manage these 

investments and regularly report on their 

activities to the plan’s investment committee 

and board.

• The SIPP&G outlines the plan’s objectives, investment goals and 

expectations

• The plan’s asset mix is determined

• The number of investment managers and style of management are 

determined  

• The investment manager is chosen based on fit 

• Performance is monitored and the investment policy is reviewed



GLOSSARY
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GLOSSARY
Benchmark 

An investment benchmark is the index representative of the asset class against which a portfolio manager’s investment 

performance is evaluated.

Board of trustees/trustees 
Those persons appointed under the Trust Agreement acting as fiduciaries, holding the assets and administering the plan 

for the members’ benefit.

CPP 
An abbreviation for the Canadian Pension Plan. The Canada Pension Plan provides contributors and their families with 

partial replacement of earnings in the case of retirement, disability or death. Almost all individuals who work in Canada 

outside Quebec contribute to the CPP.

Disabled members 
Members are considered disabled under the plan if due to an illness or injury, they are: 

• unable to engage in any occupation for wages or compensation for which they are reasonably qualified by 

education, training or experience, or 

• temporarily unable to work or participate in rehabilitation but are expected to be able to eventually return to work 

again in their normal or another occupation, or

• developing or participating in a rehabilitation plan to prepare for a return to employment.

LTD Trust Fund 
The LTD Trust Agreement establishes both the LTD Trust Fund the LTD Plan. The LTD Trust Fund is made up of money that 

has been contributed to by both employers and employees for LTD benefits. A board of trustees administers the funds 

and invests the money, collects the earnings and interest and distributes the benefits to the plan’s members.

Participating employer 
An employer who participates in the plan under a collective agreement with the USW.

Plan Office
The Plan Office is the administrator of the IWA–Forest Industry LTD and Pension Plans, administering both plans in 

accordance with their plan texts and applicable Canadian laws and managing the funds according to their investment 

policies. The Plan Office is independent of the USW and participating employer associations. 

Plan sponsor 
An employer, association or any other entity providing a benefit plan. For the pension and LTD plans, the sponsors are the 

United Steelworkers Wood Council and the following employer associations: FIR, IFLRA and CONIFER.

Plan text 
The document which sets out the eligibility requirements for members of the plan, and the amount and type of benefits 

and services available.
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HOW TO CONTACT US
Pension inquiries
T  604.433.5862
TF  1.800.913.0022
pension@iwafibp.ca

LTD and Rehabilitation inquiries
T  604.433.6310
TF  1.800.663.4384
ltdrehab@iwafibp.ca

Plan Office
General inquiries
2100-3777 Kingsway
Burnaby BC  V5H 3Z7
T  604.433.6310
TF  1.800.663.4384
F  604.433.0518

IWAFIBP.CA

Employer and contributions inquiries
T  604.433.6310
TF  1.800.663.4384
contributions@iwafibp.ca

Service feedback
Questions or comments about the service you 
received from the Plan Office? Send your feedback to 
service@iwafibp.ca or visit iwafibp.ca/service.

HOW CAN WE CONTACT YOU?  
We can best support you when we have your most up-to-date contact information. Even if you are not currently on claim 

with the LTD Plan, you are required to notify the Plan Office of any changes to your address or phone number. An address 

change form can be found online at iwafibp.ca/forms.

REHABILITATION OFFICES
The Plan Office
Suite 2100-3777 Kingsway

Burnaby, BC  V5H 3Z7

Phone: 604.433.6310

Toll Free: 1.800.663.4384

Fax: 604.433.0518

Southern Interior Rehabilitation Office
103-3115 Skaha Lake Road

Penticton, BC  V2A 6G5

Phone: 250.487.1182

Toll Free: 1.866.487.1182

Fax: 1.888.658.5705

Northern BC Rehabilitation Office
408-1488 4th Avenue

Prince George, BC  V2L 4Y2

Toll Free: 1.800.663.4384

Fax: 250.564.9221

http://www.iwafibp.ca/ltd-and-rehab-forms
http://www.iwafibp.ca/
mailto:pension@iwafibp.ca
mailto:ltdrehab@iwafibp.ca
mailto:contributions@iwafibp.ca
service@iwafibp.ca
http://www.iwafibp.ca/service







